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INTRODUCTION FROM

Our CEO and President
2021 was a challenging year in many ways. We
continued to deal with the effects of Covid 19
and the supply chain issues that resulted from
so many companies having to shut their doors. A historic
weather situation in Texas disrupted the supply of our raw
material. The nation also continued its response to the
murder of George Floyd and the resulting civil unrest. Rehrig
Pacific pulled through all of this and more. I was constantly
reminded of how great this company is; the strength and
passion of our people, and how our culture and values are
evident throughout the entire organization.
With that background, I’m pleased to welcome you back
to Rehrig Pacific’s second annual sustainability report.
Last year’s report created a foundation with the work we
had done and gave us the opportunity to highlight some
of our achievements. Even though it was our first report,
reading through it confirmed what I have known for a long
time . . . . . . our business model is inherently sustainable.
Our Core products are designed and manufactured with
a focus on function, durability and recyclability. They form
the basis for all we do. Our Material Handling, Technology
and Services pillars are increasingly important for the value
they offer our customers. They help our customers move
their goods, resources and ideas through their supply and
value chains with even more efficiency and in increasingly
sustainable ways.
However, Rehrig Pacific is far more than the products that
we make. Our family is our most important asset. I really
value the time that we are able to spend together and I was
very glad when we were finally able to get together once
more in person. I was grateful to see so many of our Family in
person at our meetings in Las Vegas and Dallas and to visit so
many of our plants and service centers. When I look back on
our accomplishments in 2021, I am most proud of the launch

have very strong partnerships as a result. Many of our
customers have sustainability strategies and are looking
for ways to advance their work on these goals. They are
asking us to share our sustainability achievements, our
future ambitions and how we can work together to have
a lower environmental footprint. In pursuit of these goals,
we welcomed two new family members to focus on
sustainability. Jonathan North joined us in January 2021
and is working to establish new sustainability collaborations
with our customers and across the industries that we serve.
Erika Daley came on board in May 2021 and is leading the
sustainability agenda across our own operations.
We’ve already accomplished much and we still have more
to do. I hope you enjoy reading this report and learning more
about the many ways in which we are working to make our
business more sustainable and resilient for the future.”

of our Diversity, Inclusion and Belonging journey and I hope
you enjoy reading about the work we have done.
Our customers are incredibly important to us. I think of
them as an extension to our own family. Some of these

Will Rehrig

relationships date back more than 50 years and we

CEO and President
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STATEMENTS FROM OUR

Sustainability Leaders
Jonathan North
VP of Sustainable and Core Solutions
I first came into contact with Rehrig Pacific in about 1998 when I was
asked to develop a plastic pallet for CHEP. I remember being very
impressed with the people that I had the opportunity to work with on that
project and really enjoyed the collaboration, and stayed in touch with
several Rehrig Pacific people over the years. So, I was very pleased and
humbled to have the chance to join Rehrig Pacific in January 2021 in the
role of Vice President Sustainable and Core Solutions. My role here is to
drive a new level of collaboration with our customers that allows us to
identify, unlock and communicate additional benefits to our customers
that contribute to their sustainability ambitions. We’ve known for a long
time that participating in a circular economy where products are used
many times and responsibly recycled at end of life is a good thing. Now
we have the chance to quantify just how good this circular system can be and how much additional value we can
deliver. My first year has already been extremely rewarding. We have an amazing family, a very rich set of products and
great foundation on which we can build. I can’t wait to collaborate and try to make things even better.

Erika Daley
Director of Environment, Health, Safety & Sustainability (EHS&S)
As I look back on 2021 at Rehrig Pacific, I am most proud of the crossfunctional collaborations and partnerships the EHS&S team were able to
create throughout the company. These relationships are the foundation on
which the success of our Sustainability program will thrive, as it will take every
Rehrig Pacific family member to help realize our ambitious vision and goals.
The primary focus of our work in 2021 was the collection of baseline
data – building our primary knowledge of where we were and using
that to inform where we are trying to go. We learned that our biggest
opportunities were to improve the environmental and economic footprint
of our energy consumption, and take a deep dive into how we manage
materials and waste throughout our operations. Our goals outlined in the
first-ever Sustainability Strategic Plan covering FY23-25 were built on this data, and will evolve as we continue our journey
down this new path.
We have also felt a tremendous amount of momentum behind the sustainability programs being put forth, and sincerely
thank all our colleagues that reached out with ideas, questions, and inspiring conversations. Please continue to share with
us, challenge us, and support us – it has a ripple effect throughout the organization.
Sustainability at Rehrig Pacific isn’t just about the environment, its about the community in which we thrive together, and
the economic stability of the business. The EHS&S team focuses on aligning all three sustainability pillars for the work we
do and we are here to serve as a resource for you to do the same.
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WELCOME TO

Rehrig Pacific
We are a Proven Leader of Integrated Solutions to the Waste
and Recycling Industry and the Global Supply Chain.
Rehrig Pacific Facilities
and Recycling Network
With 18 locations across the United States and
Mexico and with a robust network of service
centers and recycling locations, our team of over
1,800 people are at the heart of our success.
Rehrig Pacific
Manufacturing Locations

8 TOTAL

Rehrig Pacific
Logistics Service Centers

10 TOTAL

Rehrig Pacific Onsite Locations

36 TOTAL

Recycle Network Locations

OVER 100+

Mexico

Solutions: Rehrig Pacific Company Provides Innovative End-to-End Solutions to Help
Improve Supply Chains and the Global Economy
Rehrig Pacific sits in a unique position - always leading the way with sustainable products and services which are at the
forefront of integrated product design, technology and sustainability. We have four pillars in our business that combine
to create and provide sustainable end to end solutions for our customers.
Core Plastics
Our broad portfolio of durable and reusable Core
plastic products are all recyclable at end of life.

Vision Technology
Our Vision™ software suite provides increased
visibility and traceability to the use and efficiency of
our Core products in our customers’ supply chains.

Fusion Material Handling
Fusion Solutions™ is a line of materials handling
products designed to enable our customers to
move their goods and resources in the most
efficient manner possible, particularly in the most
challenging last mile of the journey.

Services
Our highly skilled services teams provide additional
expertise in logistics, training, assembly, distribution
and repair in order to enable our customers to
extract the most amount of value from their
reusable assets.
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A LITTLE BIT

About Us
Some Things Remain Constant
While we will report many new achievements and ambitions in this sustainability
report and those that will follow, one thing that remains constant is our company
mission and our values. In these uncertain and challenging times, it is reassuring that
we have these consistent words and messages to guide, support and remind us
all about how we help our customers, and how we should all act in our daily work.

Our Mission
Rehrig Pacific family celebrates our people and empowers them to create innovative solutions that effectively
and responsibly move goods, resources and ideas.

Our Values
Our values are the North Star that guide and inspire us as we lead, work and support one another and our customers.
Family: Family comes first
At Rehrig Pacific, family comes first. We demonstrate
this value by genuinely respecting, supporting and
caring about each other. We find delight in each
other’s successes, both personal and professional.
We work toward the emotional and physical wellbeing of our family members at work and home as it is
paramount to our success. Our commitment to each
other is what sets us apart from other companies.

Service: Creating value for each other and
our customers
At Rehrig Pacific, we find true fulfillment in helping
others, both within the Rehrig Pacific family and in
our communities. As servant leaders, we lead by
example. We align to our mission and vision, and we
focus on the customer as we execute our work. We
are clear about how our own work is essential to the
success of the whole organization.

Growth: Investing in our people, process
and customers
At Rehrig Pacific, we invest in our people, process
and customers. We create an atmosphere of
learning which promotes the personal and
professional growth of our employees. This allows
us to solidify our foundation, generate profits and
continue to expand our family

Intrapreneurship: Empowering people to dream
At Rehrig Pacific, we encourage our family
members to dream, and we empower our people
to act upon those dreams. Through teaching,
coaching and mentoring, we encourage
responsible risk taking to drive innovation and
improve the business. We rejoice in our victories
and learn from our mistakes.

Innovation: Embracing ideas that challenge the status quo.
At Rehrig Pacific, we listen and continually learn. Our environment is one that fosters creativity and a diversity of
ideas to challenge the status quo. We embrace ideas that are immediately game changing as well as those that are
incremental. Every impactful solution puts us on a path to a brighter future.

These values have made Rehrig Pacific a trusted name and partner for more than a century. Sustainability is a
cultural expectation and an ingrained part of our thinking. This report demonstrates the efforts we have made
so far and the aspirations we strive to achieve in the near future. By committing ourselves to these ambitious
goals, we hope to contribute to a sustainable and bright future for the next generations to enjoy.
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Sustainable
Development Goals
In our 2020 sustainability report we confirmed our decision to align our work with
the United Nations’ Sustainable Development Goals and that we would use the
17 goals as a guiding framework for the areas that we would focus on. During
the year we further analyzed the main focus areas for our business and our
footprint, and the main areas where we can influence and support others
through our products and services.
Last year we identified 4 high priority goals and a further 5 secondary
goals. With an additional year of focusing on and fine tuning our
sustainability focus, we have leveraged the main reason for the SDG’s; a
framework to support and encourage meaningful and purpose-based work.
We have made a few adjustments and now align with the following goals.
They are much more relevant to us and better reflect the work we will do and
report against in the future.

For 2021 we have realigned to the following goals:
High Priority Goals
+Planet
The circular economy is the way forward to supporting future growth with far more responsible levels of
resource use.

+People:
Very much connected to our mission and values, we value diversity and equality and feel these are
essential to sustainable business.

+Prosperity:
In the volatile economy and challenging labor market it is increasingly important to promote inclusive,
fulfilling and decent work for all.

+Partnerships:
Our customers, products and services present a unique opportunity for us to drive collaboration in
order to help make cities and communities more inclusive, resilient and sustainable.

Secondary Goals
More information about the 17 UN SDGs & their associated global targets and
indicators is available at the United Nations Development Programme - Sustainable
Development Goals webpage.
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Sustainable
Development Goals
The Sustainable Development Goals are a framework created by the United Nations to
encourage companies, governments and society to make a difference. More specifically,
the United Nations has identified 17 goals that will make our world a better and more
sustainable place by 2030.
By actively contributing to the most relevant ones, Rehrig Pacific shows its commitment to
contribute to the UN mission and have a positive impact on the environment and our society.

Pillar

Priority SDG

Targets
Since the industrial revolution most businesses have largely followed the linear economy model. The focus
has been on taking resources, making products and then trying to deal with the resulting waste. In more
recent years, as our population has increased in line with a dramatic increase in desire for more goods and
services many companies are realizing that the linear model is not sustainable. Rehrig Pacific has always
looked at things slightly differently. From the original wooden battery box in 1913 to the broad selection of

Planet
“Ensure sustainable
consumption and
production patterns”

plastic products that we manufacture today, we have always viewed our products as long lasting, durable
and reusable. We were circular before circular was a thing. We have an opportunity to leverage this strong
foundation to further improve our business and also help our customers and clients make their businesses
more sustainable.

Unfortunately even in 2021 inequality and discrimination is still very present. Even though we are a
modestly sized company there is a lot we can do better represent and support people from many different
People

backgrounds. Our Family value inspires us to genuinely respect, support and care about each other. This
commitment differentiates us from other companies. As you will see later in this report, we have already
“Reduce inequality within

begun to make huge progress through the launch of our Diversity, Inclusion and Belonging journey.

and among countries”

Not only can we work to secure good and fair working conditions for our own family members, but we can
also help our customers by delivering goods and services that deliver positive social impact. Our core plastics
range is designed and developed to offer lightweight, durable and ergonomic solutions that are easy and
Prosperity

“Promote sustained,
inclusive and sustainable
economic growth, full and
productive employment

seamless for our customers to handle. Our emerging range of material handling products and technology
solutions are making it even easier for our customers to move and manage their products through the
supply chain. These additional pillars to our business are even more relevant today when we are all being
challenged by supply chain and labor disruptions that are likely to remain for the foreseeable future.

and decent work for all”

Our core plastics business today helps to improve waste collection and recovery in all 50 U.S. states. In close
collaboration with our customers we have contributed to increasing the amount of materials that are being
recycled and kept out of landfills. This avoids the emission of greenhouse gases. While this is something we

Partnerships

can all be proud of, there is so much more to do. We can partner across the supply chain and environmental
“Make cities and human
settlements inclusive, safe,
resilient and sustainable”

sides of our business and help turn waste into valuable resources. This will reduce our and our customer’s
historical dependency on finitely available resources and create more sustainable businesses.
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WHAT’S NEW

Key Highlights During 2021

Operation Clean Sweep
Rehrig Pacific
Reduced its Carbon
Footprint by

10.6%

Each of our manufacturing
site committed to OCS in 2021,
ensuring plastic material
from our operations does not
end up in the environment.

Safety Record
We have again set a historical
safety performance record

TRIR of 1.0
for the year, down
from 1.8 in 2020.

Life Cycle Assessment
Marketing
and Social Media

In the middle of the year we

We Increased our
use of Recycled
Material from

11% 14.5%

started a life cycle assessment
program in our Atlanta plant. It
will ultimately allow us to quantify

We had the opportunity to

the environmental impact of all of

share many examples of our

our Core plastic products and we

sustainability achievements &

will share this with our customers.

ambitions in person and online.

Sustainability Credentials
and Commitment
We achieved Bronze certification
from EcoVadis. We also renewed our
commitment to the Association of
Diversity Inclusion and Belonging (DIB)
was launched across Rehrig Pacific.
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Plastics Recyclers’ Demand Champions
programs, confirmed our ambition to
increase our use of recycled content.

PASSION FOR EXCELLENCE

Plant Operations
Safety Record
At Rehrig Pacific, our Mission is to create innovative
solutions that effectively and responsibly move goods,
resources, and ideas. Doing so means working diligently
toward both the emotional and physical well-being of
our family members at work and at home. We believe
every incident is preventable and have systems to
proactively identify risks. This includes the use of A3’s to
discover opportunities to reduce risks. It is our intent that
every family member return home from every shift without
injury or illness so they can enjoy all aspects of their lives.

In 2020 we developed and
launched our first 3-year safety
strategic plan:
In 2020 it resulted in a Total
Recordable Injury Rate (TRIR) of 1.8.
In 2021 it resulted in a TRIR of 1.0!.
Well below our industry average and
a historical low for Rehrig Pacific.

To this end, we strive recognize, and work diligently, to

get us each home safe…every day. It resulted in a Total

assess and mitigate risks throughout our operations. We

Recordable Injury Rate (TRIR) of 1.8, well below our industry

are committed to meeting and exceeding all regulations

average and a historical low for Rehrig Pacific Company.

to protect our family members and the communities in
which we operate. We have a team of full-time safety

We’re happy to say that our trend continued in 2021.

staff at the national and local levels to help us drive

As we have empowered our team members to look

continual safety performance improvement.

out for each other and stop work when needed to
ensure safety, we have again set a historical safety

In 2020 we developed and launched our first 3-year safety

performance record TRIR of 1.0 for the year. Yet, our work

strategic plan leveraging technology to manage incidents,

here is unfinished. We will continue to do all in our power

auditing and observation, preventative and corrective

to help every team member get home safe every day,

action management and create reports and dashboards.

and we encourage you to do the same.

This helps our teams stay focused on the things that will
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PASSION FOR EXCELLENCE

Plant Operations
Recycled Content
Our use of recycled materials in 2021 rose from 11% to
14.5%. Our material sources were as follows
Source

LBS

PP/HDPE (Rehrig reclaims)

24,660,000

HDPE (ocean)

24,203

HDPE PCR (curbside)

11,233,712

HDPE Recycled (multiple)

525,771

PP Recycled (multiple)

1,622,542

PP PCR (bumpers, curbside)

78,000

PP (post-industrial)

2,303,133

In 2021 we used a total of 40,447,361 pounds of recycled

Our use of recycled
materials in 2021 rose from

11% to 14.5%

to the amount of waste plastic generated by 185,368 average
Americans during the same period. Moving the recycling
needle from 11% in 2020 to 14.5% in 2021 resulted in 11.5 million
additional pounds of material being processed in our plants.
These increases are largely due to the combined efforts of our
recycling team, the sales group, and the material managers
and processors at our plants, continually pushing to deliver
more sustainable products to our customers.

material in our products. That’s the equivalent of 305,108,296
empty milk jugs and enough plastic to fill more than 1,000

CY21 was a year experiencing price increases in the virgin

trailers. Put another way, the amount of recycled material that

plastic market. Due to Covid and the Dallas freeze, we

we incorporated into our products in 2021 was the equivalent

saw extremely high demands in the recycling world and
therefore less and less inventory in the market. With Rehrig

Total Recycled Used

40,447,361

staying competitive with our buy back pricing and some

Total Pounds Produced

282,356,785

strategic purchasing, we were able to hit 14.5% recycled

PIR/PCR Mat %

14%

content into our overall product mix.

Operation Clean Sweep
In December 2021, Rehrig Pacific Company formally
pledged to Operation Clean Sweep – an international
program designed to prevent and help keep plastic

this in each plant and encouraging employees to sign

materials out of our waterways. The message is simple:

individual pledges to demonstrate their commitment to

Resin should be contained, reclaimed and/or disposed

helping Rehrig Pacific do better each and everyday.

of properly. Over the next year, we will be implementing
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PASSION FOR EXCELLENCE

Plant Operations
PPE Recycling Pilot
Our safety record demonstrates how seriously Rehrig
Pacific takes the safety of our family and our operations,
as has been reported in the safety section of this report.
Our focus on safety includes the provision of appropriate
Personal Protective Equipment (PPE) to our staff, visitors and
contractors. Certain PPE, such as safety glasses and reflective
vests are reused where possible, while other items including
ear plugs, gloves and masks are typically single use.
In 2021 the LA plant partnered with Terracycle to do a
recycling pilot for all PPE items to ensure that these materials
could be used for a higher value application instead of
landfill at the end of use. Using Terracycle collection boxes
we collected approximately 20 lbs of earplugs, masks,
and other PPE for recycling, reducing our CO2 footprint by
the same amount required to charge 1,081 smart phones.

Safety
Equipment
& Protective Gear

Equipo de Seguridad y EquipoProtección

ZERO WASTE BOX
Place APPROVED items in the box.
Coloque los artículos aprobados en la caja.

Recyclable Items
Artículos Reciclables

• Safety Vest
Chaleco de Seguridad

• Cloth Gloves
Guantes de Tela

• Ear Plugs
Tapones Para Los Oídos

• Safety Goggles
Gafas De Seguridad

• Disposable Masks ONLY
Máscaras Desechables Únicamente

No:

Fabric Reusable Masks, Other Plastic, Snack
Wrappers, Paper Towels, Water Bottles, Cans,
Coffee Cups, Items That Have Touched
Hazardous Substances, Etc.
Máscaras Reutilizables De Tela, Otros Plásticos, Envoltorios De
Refrigerios, Botellas De Agua, Tazas De Café, Artículos Que Han
Tocado Sustancias Peligrosas, Etc.

Manufacturing Energy
Characterization Study
The electricity grid throughout the
United States is generated from a
diverse portfolio of inputs. Historically,
this has been largely generated by fossil-fuels. Over the past
decade, the clean energy sector has seen tremendous
growth, resulting in the US renewable energy grid generation
to increase from 10% in 2010 to 20% in 2020*. Across our 7 US
manufacturing plants in 2021, an average of 16% renewable
energy was supplied, and 18% of our products, by weight,
were produced using renewable energy.
*Citation: US Energy Information Administration (EIA), “FAQs: What is U.S. electricity generation by
energy source?”
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PASSION FOR EXCELLENCE

Plant Operations
Carbon Footprint – USA and Mexico
We are committed to promoting and facilitating the transition to a more circular economy, which includes measuring
and reporting on our carbon footprint. As part of this work, Nexio Projects has carried out an organizational carbon
footprint assessment for calendar years 2019, 2020, and 2021 within relevant Scope 1, 2, and 3 categories.
CO2

CH4

N2O

HFOs

PFCs

Scope 3

Scope 1

Scope 3

Indirect

Direct

Indirect

Company
facilities

Transportation
& distribution

Company
vehicles

Processing of
sold products

SF6

NF3

Scope 2
Indirect
Leased assets

Employee
commuting

Purchased
electricity, steam,
heat & cooling

Business travel

Purchased
goods &
services

Capital
goods

Fuel &
energy related
activities

Transportation
& distribution

Operational
waste

Use of sold
products

Upstream activities

End-of-life
treatment of
sold products

Reporting company

Leased
assets

Franchises

Investments

Downstream activities

Overview of GHG Protocol scopes and emissions across the value chain (Source: GHG Protocol)

The accounting and reporting procedure used to

and is the most widely used standard for governments

quantify and report the Greenhouse Gas (GHG)

and companies to understand, quantify and manage

emissions for Rehrig Pacific Company is based on the

their GHG emissions.

‘GHG Protocol Corporate Accounting and Reporting
Standard – Revised Edition’ (GHG Protocol) and the

The 2021 results show that the vast majority of our

complementary ‘Corporate Value Chain (Scope 3)

emissions are a result of transportation of raw materials,

Accounting and Reporting Standard’. This standard

finished goods, and other items, energy consumed at

was developed by the World Resource Institute and the

our manufacturing plants, as well as propane used to

World Business Council for Sustainable Development

power forklifts.

Total emissions per category in 2020

Category

MtCO2e

% of
Total

Vehicles

3,801

1.8%

Natural Gas

4,018

1.9%

Electricity

59,310

28.2%

Upstream Energy

19,946

9.5%

Business Travel

249

0.1%

Employee
Commuting

3,958

1.9%

Transportation

119,351

56.7%

Total

210,633

100%
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Between 2020
and 2021
total emissions
decreased by
Vehicles

Natural Gas

Electricity

Business
Travel

Employee
Commuting

Transportation

Upstream
Energy

Total emissions per category in 2021

11%.

PASSION FOR EXCELLENCE

Plant Operations
MtCO2e

Total emissions per site in 2021, excluding emissions from diesel, gasoline, business travel, and transportation

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

Orlando
Dallas

De Soto

Hanover
Township

Lincolnton

Petersburg

Rock Falls

A&D
Locations

Queretero

Los Angeles
Joliet

Lawrenceville

Erie

Kenosha

Gloversville

Logan
Township

Tomah

On-site
Locations

Tech. Center

Between 2020 and 2021, total emissions decreased by

As we have an ambition to continually improve our

11%. One notable difference in electricity emissions is

business there are several ways that we could reduce

that although electricity consumption rose between 2020

our emissions, and plausible scenarios are outlined in the

and 2021, the resulting emissions decreased. This is due

graph below “Overview of possible reduction scenarios”.

to changes in the average energy mix used to generate
electricity throughout the United States. As a result,

The report led to several recommendations around improving

emission factors for electricity were lower in many US states

availability and accuracy of the data, as well as emission

in 2021, resulting in lower overall emissions.

reduction scenarios. Our sustainability goals and strategic
plans will continue to align with these recommendations.

Conversely, natural gas consumption increased in many

Understanding what data to collect and how to collect it is

locations and therefore an increase in Scope 1 emissions

allowing RPC to build a strong foundation that will enable our

was observed.

future ambitions to be relevant and attainable moving forward.

Emissions in Context

Possible reduction

Rehrig Pacific Company’s 2021 total carbon footprint of
210,633 MtCO2e is equivalent to one of the following:

Footprint after reduction

240,000

Consuming 540,450
barrels of oil1

Driving 34,824 times
around the Earth in a
medium-sized car1

The individual
emissions of 46,604
people globally2

Emissions (tCO2e)

230,000

The individual
emissions of 15,991
people in the US2

220,000
210,000
200,000
190,000

Flying 30,357 times
around the Earth on a
commercial flight1
1 Estimate based on average car and plane fuel consumption, DEFRA (2021)
2 Estimate based on US and global emissions per capita, Our World In Data (2018)

180,000
Use 20% less
natural gas

Use 30%
less propane

Switch to 30%
renewable
electricity

10% of road
transport
by rail

Total
example
case

Overview of possible reduction scenarios
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PASSION FOR EXCELLENCE

Plant Operations
Carbon Neutral Freight

to the shipper. Current industry infrastructure doesn’t

Did you know 252 of our LTL

make carbon neutral shipping feasible without offsets,

shipments totaling 128,500 miles

so they support third-party-validated projects. They also

were carbon neutral this year?

work to ensure all shipments are as efficiently managed

We are proud to have partnered

as possible, resulting in anywhere from 15-40% emission

with Flock Freight who provides carbon neutral shipping

avoidance, simply though design of their routes.

options. They offset every shipment’s impact, at no cost

Recycling in Manufacturing Plants

working, or what could be better.

The Circular Plastics Economy (CPE) Team played a
key role in supporting the operational recycling efforts

In working with the plants and cross-functional teams, it was

throughout the company. In 2021, the main focus was

determined to focus the baseline on high volume materials

to collect data around our current source-separated

including cardboard, wooden pallets, other wood waste,

recycling efforts at all 7 manufacturing plants and identify

metal, scrap, dust/sweep, stretch wrap/bags, and purge.

gaps where there are opportunities for improvement. A

For each material, data is now available around the volume

baseline was needed to better understand what was

and disposal outlet at each location. We learned that most
facilities are successfully recycling cardboard, wooden
pallets, metal, and scrap. Our biggest opportunities are
around plastic purge, dust/sweep, and stretch wrap.
Our goal for 2022 is to collect similar data throughout
our Service Operations, and then work to optimize the
services we have in place. The team will also focus on
training employees around the best practices in waste
and recycling available at their location.
This data will inform the targets we set around waste
diversion, and will support our eventual ambition of
obtaining and maintaining Zero Waste Certifications.
Our vision is to create a uniform, sustainable approach
across all locations in which employees feel included and
empowered to support our ambitions toward Zero Waste.
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PASSION FOR EXCELLENCE

Plant Operations
E-Waste Recycling

In 2021 alone our
IT Team recycled

Did you know Rehrig Pacific has an
e-waste recycling program? In 2021

1,237 lbs

alone our IT Team recycled 1,237 lbs
of electronic waste, including 50 PC’s
that were sent for secure reclamation. This recycling effort

of electronic waste,
including 50 PC’s
that were sent for
secure reclamation

equates to a savings of nearly 1,000 lbs. CO2 equivalents, or
the emissions of over 50 gallons of gasoline.
A permanent E-waste bin was placed at each plant and
site. This way, employees were able to dispose of their
E-Waste in the bin, instead of collecting in offices and

properly by our approved certified vendor.
Why does E-Waste matter?

•

The E-Waste project is a sustainable, ethical, and
secure way of disposing of electronic devices. Our
vendors securely wipe or destroy company data
from the device, and then harvest the devices for
parts and rare earth minerals. This supports a circular
economy and reduces our landfills from waste that
takes centuries to decompose.

How do I participate in E-Waste?

•

If you already have E-Waste, please drop it off in
the Plant/Site bin. If you receive a new device (PC,

storage rooms. A list of accepted and unaccepted items was

docking station, printer, etc.) because the old one

posted on the bin and a public facing schedule of E-Waste

is broken, remember to place the old device in

pickup dates was made available for everyone to see.

the E-Waste bin. Together, our Rehrig Family can
responsibly reduce our electronic device waste and

Acceptable items included Monitors, Laptops, Tablets,

demonstrate our “Innovation” value. Every impactful

Desktops, Servers, Server Racks, Loose Hard Drives,

solution puts us on a path to a brighter future.

Tapes, Floppy Disks, Uninterruptible Power Supplies (UPS),
Network Switches, Routers, Cables, Cords, Docking
Stations, AC Adapters, Printers, Copiers, Fax Machines,
Scanners, and Phones.
The top 3 FAQ’s about E-Waste at Rehrig Pacific:
What is E-Waste?

•

E-Waste is Rehrig terminology for old or broken electronic
devices and accessories that are no longer used and
out of warranty. These devices are not supported by the
manufacturer anymore and need to be disposed of
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Plant Operations
APR Demand Champions

The Association of Plastic Recyclers

Did you know plastic recycling

(APR) is an international trade

companies recycled 5 billion

association representing the plastics

pounds of polymers in the United

recycling industry. APR member

States in 2020? While that might

companies are committed to the

seem like a lot (and it is) it is a very small drop in the

success of plastics recycling and their

bucket compared to where we, as a nation, need to be.

membership spans the entire industry.

The national plastics recycling rate in the US has hovered

One of APR’s most important initiatives is their Demand

around 5% for the past couple of years.
As part of their overall efforts to address the plastic
waste crisis, the Association of Plastic Recyclers (APR)
created the Demand Champions program to create
and increase end markets for recycled plastics. When
a product has more value, it drives more collection and
higher recovery rates on the front end of the system.

Champions program which serves to:

•

Strengthen and increase domestic demand for
residential mixed plastics.

•

Help to prevent “ocean plastics” by stimulating
strong North American markets.

•
•
•

Mitigate reliance on export markets to handle waste.
Drive investment into recycling infrastructure.
Produce more high-quality PCR, and Boost a circular
economy for plastic packaging.

Each year, the Demand Champion companies commit to
increasing the volume of recycled plastic they purchase

The ambitions of the Demand Champion program align with

from American recyclers. Rehrig Pacific reported a total

our own sustainability ambitions and so we were very proud

increase of over 11.5 million pounds in 2021! Every Rehrig

to formalize these commitments and sign up as official

Pacific family member made meeting this commitment

Demand Champions, committing to use incrementally

possible. Not only is it the right thing to do as part of this

more recycled materials in our Core products. We now

program, but our Life Cycle Analysis data has shown us that

join an impressive list of other like minded and committed

incorporating recycled plastics is the best thing we can do to

companies including Waste Management, Chick fil A,

lower the environmental impact of our core plastic products.

PepsiCo, Target and Keurig Dr. Pepper.
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Plant Operations
EcoVadis: Bronze Certification

International standards. Our Bronze rating
already puts us in the top 50% of the 90,000

With tremendous leadership, hard work

companies that EcoVadis work with. It is

and support from Mike Riola (Sr. Manager
of National Recycling), we were awarded

estimated that more than 90% of companies

a Bronze rating from EcoVadis, one of the

now take sustainability criteria into account

world’s most trusted business sustainability

when making purchasing decisions. We are
already experiencing this from many of our

ratings. This independent assessment

customers and we will use our EcoVadis rating

evaluated our business and our operational

to independently speak on our behalf.

footprint using a methodology aligned with

Rehrig Pacific Mexico

explore other sources of alternate raw materials.

Our plant in Mexico has been manufacturing in Queretaro,
about 2 hours north of Mexico City, since 2007. A lot has

In conjunction with a non-profit association called ECOCE, our

happened during that time. The population of Queretaro

colleagues in Mexico developed a project plan to recover

increased by 37% between 2010 and 2020 and with that

plastic packaging from landfill and used it in several different

growth came a huge increase in the number of businesses

plastic products. ECOCE has also recovered packaging for

that call Queretaro their home. We have also grown during

chips, cookies, and bread from public institutions. This material

that time and now have 180 employees in Queretaro.

has then been extruded and has been injected in small
quantities into Rehrig pallets and other products. This type of

Today, more than 1,500 companies are based in the

material is typically very widely available, difficult to recycle

city and across the state. Many of these companies are

and very likely to end up in the environment so our results to

in the manufacturing industry and many of those in the

date have been very encouraging and impactful. Building

injection molding space. This has enabled the plant to

on this strong foundation we hope to increase our use of

focus on increasing their use of recycled content in their

these materials and demonstrate to others that waste can be

products. Today, they partner with several local recyclers

turned into valuable, long-lasting products.

who secure post- industrial material from other local
Rehrig Pacific Mexico also collaborated with their

injection molding companies.

customers to close the loop. They partnered with Sigma,
In 2021, Rehrig Pacific Mexico processed 21,230,250 lb. of

recycling their own single use food packaging (made up

materials and averaged 64.6% recycled content in their

of several different materials). They were able to use this

polypropylene products and 30.1% in their high-density

blend of recycled materials in the same 48”x40” pallet that

polyethylene products.

Sigma uses in their supply chain; another great example of
turning waste into resources. They also hope to continue to

In addition to this base of HDPE and PP, they continue to

develop this collaboration and use even more of Sigma’s
waste in the future.

In 2021, Rehrig Pacific Mexico Processed

21,230,250 lb.
of materials.

64.6%

recycled content in their
polypropylene products.

30.1%

in their high-density
polyethylene products.
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THE FOUR PILLARS OF

Rehrig Pacific

SOLUTIONS

Rehrig Pacif ic Company focuses on innovative
solutions to improve supply chains
and the global economy.
Rehrig Pacific is best known for the design and

from our Core products, extending their life and closing

manufacture of long lasting and durable products that

the loop when they are no longer adding value. The 4

help our customers to move their goods, resources and

pillars of our business work together and enable us to

ideas throughout their own businesses and supply chains.

proudly and modestly state that we are Leaders in the

These Core products are an essential part of our business

Circular Economy.

and form one pillar. In recent years, we have added 3
more pillars to our business to add further value to our
customers’ businesses.
Our Technology, Materials Handling and Services
pillars enable our customers to extract even more value

The 4 pillars
of our business
work together
and enable us to proudly
and modestly state that
we are Leaders in the
Circular Economy
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Rehrig Pacific’s
Circular
Economy Model

Core
Our Core Plastic solutions are a complete portfolio of sustainable, reusable, returnable products
that are 100% recyclable at the end of life.
Our use of recycled content increased in 2021. We were

consumer plastics, bulky rigids, bottle caps

able to use more than 40 million pounds of recycled

and labels, ocean plastic and flexible film.

material from several different sources. The best and

Now we are working towards increasing

easiest source of non-virgin material is our own products

the use of these materials as it helps our

once they have reached the end of their life. We know

customers and us to achieve our respective

where this material originally came from. We know its

sustainability goals. These collaborations

material property values and we have tremendous

are being sought out by our customers and

experience in how to effectively process these materials to

we are in a unique position to help. We

manufacture products of the highest quality.

are a collaborative bridge between our supply chain and
environmental customers. Our eight North American based

However, closing the loop on our own products is not

manufacturing plants and our Core product range offers the

enough. As we know, many of our customers now have

perfect solution to turn waste into valuable resources.

sustainability strategies which we have mapped. We know
that our supply chain customers have goals to reduce the

These types of collaborations take a lot of effort to set up and

amount of waste that is generated in their manufacturing,

manage. They will require us to identify and connect with

distributing, and retailing locations.

sustainability leadership within our customers’ organizations.
We do not want to compromise the performance or integrity

Our environmental customers also want to capture and

of our products when we introduce new alternate materials.

recycle more material. Today, the material recovery facilities

We will be deliberate and strategic in our approach.

across the US are separating and sorting material that can
be used in our products. We have already tested and proven
many different types of alternative materials, including post-

Waste

Resources
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Core
Life Cycle Assessment
In 2021 we launched a program to calculate the life
cycle of all our Core products. This process is a systematic
analysis of the environmental impacts of our products
during their entire life cycle. We started this work in our
Atlanta plant and we aim to roll it out to all our other
plants in 2022. Our initial focus will be on calculating
the life cycle for products up to the point where they
are ejected from the injection molding machines.
This approach considers all the energy and emissions

This process is
a systematic
analysis of the
environmental
impacts of our
products during their
entire life cycle.

connected to the extraction, creation and conversion
of raw materials. We also add in transport and other
processes and inputs required to produce the finished
product, such as heating and cooling during the injection
molding process. Once this assessment is complete, we will
be able to express the environmental impact of each of
our products in this “cradle to gate” environment.
When we have completed that baseline, we will partner

We started this
work in our
Atlanta plant and
we aim to roll it
out to all our other
plants in 2022.

with our customers to include the additional inputs that are
required to keep the circular economy going. We will add
in the incremental environmental impacts due to transport,

that enables us to demonstrate our commitment to our

assembly, repairing, washing, drying, damage and loss of

customers’ sustainability goals. 2022 will be an exciting time

product. This will then provide the “cradle to cradle” data

to enter into new customer collaborations.
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FUSION™

Material Handling
Fusion Solutions™ is a fully integrated line of material handling products specifically designed to
improve direct store delivery,from the warehouse to the back office, making the job easier and
improving driver retention.
A few years ago, we strengthened our commitment to

store, and even, into the coolers

effectively and responsibly move goods, resources, and

with far less manual handling

ideas by introducing several different innovative material

than existing systems.

handling solutions. Working closely with our customers,
we understood their pain points and challenges. As

Feedback and data from

challenging as Covid 19 was to our company and our

customer trials in 2021

operations, many of our distribution and retail customers

indicated that:

were challenged even more. A massive labor shortage, in

•

retention rates by up to 50%.

particular a critical shortage in people with commercial
driving licenses, resulted in huge inventory and delivery

•

Duo drivers are going home more refreshed and
earlier from work.

issues. This issue was further exaggerated by the aging
population of suitably qualified drivers and is widely

The Duo improves driver

•

Duo opens up the diversity of the labor pool to
people that would otherwise have considered

recognized by industry experts as a long-term challenge.

themselves unsuitable for this type of career.
During this time, we witnessed our products having an

•

of the last mile delivery, enabling goods to be taken from

•

easier, reducing their fatigue.

Duo is prolong careers for drivers because of the
reduction of physical labor.

the truck to the shelf in the retail store much faster. More
importantly they were making the job of the driver much

Duo also has realizes productivity gains in delivery
between 10% and 60%.

impact in the market. They were improving the efficiency

•

Duo is reduces the number of routes reducing
carbon footprint.

Towards the end of 2021 Rehrig Pacific introduced a

Realizing these types of benefits so soon into the

new piece of equipment to the materials handling

commercial launch of the Duo has been very encouraging.

family.................the Duo lift. The Duo lift leveraged all of

2022 will be an exciting time to further the expansion of

our previous experience but took it to the next level. The

Duo to even more customers that can benefit from the

Duo was designed to enable single handling of palletized

economic, environmental, and social benefits.

orders that could be taken straight from the truck, to the

Fusion™ Duo Lift
could improve driver
retention rates by up

50%
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Vision

™

Vision™ is a dynamic scalable software suite for both the Supply Chain and Environmental
industries, including applications to track assets in real time, improving service and ROI.
Innovation is at our Core; Rehrig Pacific has a longstanding commitment to innovation and Technology. We
are dedicated to investing in product innovation and
creative supply chain management solutions. We know the
value of leveraging data and the important role it plays
in supporting our customers to extract the most amount
of value from their reusable assets. Our Technology pillar is
essential to keeping the circular economy in motion.
Our Vision™ software is an easy-to use software suite,
including applications to track assets in real time using
various technologies.

Solterra Recycling
optimize their
work, generating
a year total fuel
savings of

$204K
that from one of our environmental partners, Solterra
Recycling. Utilizing Rehrig Pacific’s Vision™ technology,

The Vision technology platform aims to identify inefficiencies

Solterra Recycling was able to reduce their emissions

within our customers’ operations and to eliminate them.

and generate operational savings. Leveraging the

Whether that is by digitizing their back-office functions to

Service Verification functionality, Solterra’s drivers used

eliminate manual reporting and dispatching or providing

the observation panels in their trucks to identify any

asset management services to promote the use of

necessary pickups for bulky items, as well as verify when

reusable packaging. Vision™ reduces waste in our customer

and if carts were serviced. This allowed Solterra to

operations by providing smart stretch wrappers that optimize

optimize their work, reducing the total amount of trucks

the use of stretch film, reducing single use material waste.

needed to service the New Jersey and Philadelphia

™

metropolitan area, generating a total fuel savings of
One example of these types of efficiency gains is
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$204K a year.

Services
Our efficient and knowledgeable service teams help our supply chain and environmental
customers run their businesses more efficiently and maximize the use of their reusable equipment.
Our Services pillar provides invaluable service to our

fuel, colored mulch, or heating

customers that perpetuates the circular economy. As

pellets. None of this material was

manufacturers of long-lasting and durable products,

sent to landfill.

we understand how important it is for our customers to
get the most value out of the products that we supply

The inspection and repair

to them. Our retail services team helps many different

of wooden pallets is very

customers to maximize their use of pallets, containers,

labor intensive. Any labor

totes and returnable produce containers. This vital

intensive process involves

consolidation, inspection and repair service contributes

potential of injury. We recorded

to lowering our customers’ environmental impact through

1,674,198 hours with 10 total injuries reported, resulting

the elimination of waste and the lowering of emissions

in an OSHA TRIR* of 1.2. During the same period, the

throughout their supply chains.

national average TRIR for wood container and pallet

Supply Chain Services

manufacturing was 5.1.

One of the most important aspects of any circular

We are continually looking into ways to make the process

economy is to repair products. Our service teams repaired

safer, easier and more efficient for our family members.

more than 5 million pallets in 2021, keeping them in service

During the year we piloted automatic pallet dismantling

and for the benefit and use for our customers. Repairing

and repairing equipment in 1 site, which produced

this many pallets created over 400 full trailer loads of wood

immediate gains in terms of productivity and safety.

chips which were used to produce animal bedding, boiler

*TRIR – Total Recordable Incident Rate

Our service teams repaired more than

5 Millon

wooden pallets in 2021, keeping them in service
and for the benefit and use for our customers
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Services

In 2021 we assembled and distributed

1.8 Millon
carts across the country.

Environmental Services
We also help our environmental customers deliver their roll

Similar to the repair of wooden pallets, we also have a

out carts into the field as quickly as possible so they can

number of service teams that help our environmental

immediately start to collect waste and recycle materials.

customers keep their equipment in constant use. These

Our carts are shipped to our customers without their wheels

family members, working out of 10 service sites across

as this enables us to get the maximum number of carts in

the US and Canada, repaired, washed or replaced more

each truck. This not only lowers the transport cost but also

than 300,000 carts. More important than the number of

the emissions connected to each delivery. We help our

carts that were kept in service, they were able to do this

customers by assembling the carts and distributing them to

with ZERO preventables. Congratulations to everyone

residents’ homes. In 2021 we assembled and distributed 1.8

involved in this essential and valuable work.

million carts across the country.
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Black in America

(excerpt)

Introduction to Black in Amercia
Derek Fields has always been in pursuit of driving game changing growth and success. When Derek joined Rehrig
Pacific in 2018, he brought these essential attributes to his role as SVP Sales and Marketing. In 2020, Derek recognized
the need and opportunity to reach and strive for systemic change, beyond his role in Sales. Derek wrote an article
called “Black in America” where he shared some very personal reflections of his own experiences growing up in
America. The following is an excerpt from “Black in America”, including a link to the complete article. In the following
pages, we are very pleased and proud to share details and highlights from our Diversity, Inclusion and Belonging
journey which was inspired from Derek’s initial writing. We hope you enjoy.
Article originally published, Summer of 2020.

It’s a sad and gloomy time in the world today,

My experience here has been

especially in our home of the United States of

outstanding, and I know that’s the

America. Due to the murder of George Floyd

culture the company wants all of

in Minneapolis, Minnesota and the world-wide movement

its Black employees to feel. As a

and uproar since injustice began, it’s high time and way

leadership team, we’ve already

past due that we take a good solemn heartfelt look at

begun having discussions on how

systemic racism and injustice in the United States. This can

our company and its people

easily be attributed to America’s Institutional Value Systems,

can continue to be better in the

which includes eurocentrism (the belief and practice

support and opportunities for

rooted in the notion that European culture is superior to all

Black Americans. We absolutely

others), androcentrism (the belief and practice rooted in

have some work to do, but I’m

the notion that manhood is superior to womanhood), and

very optimistic on how we’ll proceed moving forward as

classism (unfair treatment of people because of their social

an organization. In addition to that, effective immediately,

or economic class). In addition, the alleged fabricated

I will be leading a new group of Black employees on a

letter of Willy Lynch written in 1712, has been embedded in

monthly call to discuss personal feelings, work related items

the mindset of racist, white Americans and used to govern

and financial goals. Will’s commitment, as well as mine, are

how Blacks have been treated historically and today in the

for our Black employees to have a voice and to also be

United States. The fire has been lit and this one will be hard

comfortable interacting with people of their own race. Finally,

to extinguish until change and progress are made.

I’ve been asked by several of you on what you might be able
to do better to serve and support Black Americans. While I’d

Having grown up Black in America, I’ve witnessed and

like to be able to give you that answer, my recommendation

endured a little bit of everything, but I’ve never let that

for you is to do some research and educate yourself with

define who I am or how I treat someone. That’s not how I

Black history facts. There’s a lot of information that will

was raised. What I can tell you is that I feel like Rehrig Pacific

give you greater perspective. Read books, watch Black

is turning the corner when it comes to understanding more

historical movies, and most important of all, don’t believe

about race relations. Will Rehrig took a chance on hiring me

everything you hear and see in mainstream media. We are

because he believed I was the best qualified candidate for

in unprecedented times today, but I’m excited about the

the job, regardless of race. From the first day I started with

position that Rehrig Pacific is taking and can’t wait to see

the company, I’ve felt nothing but support, trust, respect,

what the future holds over the next several years.”

love, and an integral part of this great family. There’s not
a day that goes by that he doesn’t thank me for being
here and there’s not a day that goes by that I don’t thank

Derek Fields
Senior VP of Sales & Marketing

him for the opportunity he gave me. I won’t let him down.

full article: rehrigpacific.com/black-in-america-derek-fields
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Making the Invisible Visible

Diversity, Inclusion & Belonging (DIB)

Resource Groups, as defined by Great Place

At Rehrig Pacific Company we are on a journey to increase

to Work®, are voluntary employee-led groups

the sense of Belonging for all our employees. This sense of

whose aim is to foster a diverse, inclusive

Belonging allows employees to bring their whole, authentic

workplace aligned with the organizations they

self to work. It is their lived experiences that

serve. After the murder of George Floyd in 2020,

have shaped who they are. This requires

our Executive Leadership team wanted to better

us to move from simply being acquainted

understand our Black employees’ experience at Rehrig

with the people we work with, to gaining

Pacific. We asked ourselves, “what can we be doing more

acceptance and support for one another.

of to create a genuinely engaged experience for them?”

At Rehrig Pacific, family comes first. It is

To get the answers, we conducted focus groups throughout

JUL 2020-JUL 2021
USA

one of our core values. We demonstrate this value by

the organization. BOLDD was utilized as an organizational

building and fostering relationships that have an authentic

resource and led these focus groups for Black employees

foundation of respect, support, and care for one another.

located at two Manufacturing and four Services locations.

Our approach to Diversity, Inclusion & Belonging is not a

These focus groups sometimes uncovered unexpected

“check-the-box” approach. We are intentionally starting

things; for example, during one of the sessions, it was

with Belonging to create a community that includes and

discovered that an employee had formal education in the

engages the best of everyone. To create and deepen

field of Organizational Health and Safety. The employee

connections, we embarked on a few events with the goal

also shared that he wanted to pursue advancement

to expand the culture of family and belonging to all.

opportunities in the field in which he had been formally
trained. As a result of the focus group, this employee and his

With the support of our President, Will Rehrig, our first

aspirations became visible to leadership. The focus groups

employee resource group,

provided an opportunity for professional aspirations to be

Black Outstanding Leaders

uncovered. This family member has since been promoted

Driving Diversity (BOLDD),

into a role where he can utilize his formal training and

was established. Employee

education and focus on his passion.
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Making the Invisible Visible
activity. It is designed to be a safe space where leaders can
examine and share their thoughts and behaviors to identify
and reflect on those things that they may do that create
belonging and those things they do, often unconsciously,
that could lead to exclusion. The goal of the Mastermind is
to create more awareness, within ourselves, of how we show
up to other people. At times there is discomfort in gaining
that awareness and understanding, but it is in our discomfort
that we grow. This growth will create more and stronger
relationships, which leads to better Belonging, which then
leads to increased Inclusion and will drive Diversity. Our Rehrig
Pacific family is having different, and sometimes difficult,
Over the course of several months this year, Will and

conversations to create genuine authentic relationships. DIB,

members of the Executive Leadership team conducted

done through the lens of belonging, creates a community

Belonging Tours in all our facilities. Their goal was to educate

that includes and engages the best of everyone.

everyone on why we are focusing on Diversity, Inclusion
and Belonging, how our approach is different from other

Targeting diverse talent and casting a wide net was also a

organizations, and to receive feedback and answer

focus. Though we had partnered with traditional colleges

any questions. Many innovative ideas arose from these

and universities in the past, we wanted to be intentional to

employee experience-focused conversations that have

seek diverse talent. We have expanded our recruiting plan

been adopted and implemented at other locations. The

to incorporate recruiting at Historically Black Colleges and

Executive Leadership team wanted to give employees

Universities (HBCUs). We will create a new function within

an opportunity to have their voices heard. During one of

Talent Acquisition in 2022. This team will not only partner

these tours, an employee openly shared his personal and

with college and universities, but also with organizations

professional journey. He mentioned he was currently working

that will aid in diversifying how we are sourcing talent. Also

in a production role but had a Chemical Engineering degree

in 2022, we will further develop our Mentorship program

and aspired to work in a role that could be more impactful

and expand it to Frontline employees. Continuing to invest

and meaningful for him. Hearing this, a member of the

in our people and tapping into our internal candidate

Executive Leadership team was aware of an opportunity

pool will help us create a talent pipeline and create more

in a different functional group that was actively looking

promotional opportunities, leading to sustainable life-long

for internal talent. The employee was informed about the

careers at Rehrig Pacific.

opportunity and encouraged to apply for the position, which
he subsequently earned. These are two examples of how

At our National meeting

Rehrig Pacific Company is walking the walk, lifting the rocks

in Las Vegas in May

and having different conversations. These conversations

we were privileged

have resulted in new opportunities and have launched

to be joined by three

career paths for some of our employees who otherwise

time NBA champion

would have remained unseen.

Dickey Simpkins who
introduced us to our “I

The Mastermind Experience is another place where Rehrig

We You Belong” as the

Pacific is making strides in creating more Belonging for

beginning of our Diversity

everyone. This past year we have had many of our people

and Inclusion initiative.

managers participate in the two-day awareness building
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Learning & Development
Growth, one of the five Rehrig Pacific Company Values,
is about investing in our people, process, and customers.
It’s about making a commitment to our family members’
personal and professional growth. We dedicate our energy
to three primary areas to help our team members grow:

•

Formal learning. Our formal learning programs address
the knowledge and skills unique to Rehrig Pacific
products and roles, and improves our interpersonal skills
that help us work together as a team.

•

Informal learning. Informal learning is primarily an
individual activity which is self-directed such as job
shadowing, mentoring, listening to podcasts, reading
books, or watching videos.

•

Individual Development Plans (IDP). An employee’s
career aspirations for different roles, or roles with more
accountability, are defined in an IDP. Team members
are responsible for initiating and collaborating with their
manager to create a plan. Managers are responsible for
being an advocate and creating opportunities for the
team member to learn the skills or knowledge.

Using a combination of these three types of learning
plans provides a clear path for employees to follow and
engages them in their own development. Our goal is to
‘grow’ our Rehrig Pacific employees in order to promote
from within and retain our talent.

Learning Content
Employee engagement starts with having a clear
understanding of one’s role, and how this work impacts the
overall success of the company. Rehrig Pacific Company
has well-defined processes to define a) why the roles exist,
b) what skills and knowledge are required to fulfil the role,
and c) how specific behaviors can ensure success in that
role. Our learning content is linked to the technical and
behavioral skills defined in role descriptions to help team
members understand what good performance looks like.
A variety of delivery methods are used to accommodate
different learning styles and learning environments. For
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example, live virtual and in-person classes are offered,
along with digital resources such as podcasts, summaries
of books, and eLearning modules. An increasing number
of informal learning activities are being promoted to
increase participation and learning retention.
More recently, our focus has been on creating a culture of
learning that involves all team
members and is delivered in
short, single-topic modules. Our
new RPCLearning Exchange
Webinars are available monthly
and include topics that are
relevant to almost everyone
in the company. These are
informal, live video webinars
that expand the awareness of
what’s happening in the company and allows for unlimited
interaction with participants. Webinar presenters are subject
matter experts, and every webinar is recorded and made
available in the company’s learning management system
(LMS) for future reference.

Sustainability Training
A new course was created and implemented in 2021 which
tells Rehrig Pacific’s story on sustainability and the circular
economy. The Sales team was the target audience with
the intent of equipping them with a solid understanding

HUMAN CAPITAL

Learning & Development
Course Name

Delivery Method

# of Participants

Recorded Version Views

Sustainability & Circular Economy: Rehrig Pacific’s Story

Virtual Instructor
Led Training

85

4

RPCLearning Exchange Webinar: Sustainability – 2020 and Beyond

Virtual Webinar

69

4

of the company’s commitment and alignment to the UN

performance behaviors. The program is designed to build

Sustainable Development Goals and how our products,

the managerial effectiveness required to be successful

processes, and leadership are making a difference toward

in driving accountability, productivity, and engagement

sustainability and the circular economy. Several other

throughout the organization. All managers participate in

teams participated in the classes as well. All employees

the leadership program. Our goal is to have all managers

were invited to attend a webinar where our major

through both Navigate 1 and 2 by 2022, when a more

sustainability accomplishments for the prior year were

advanced level of content is ready to start delivering.
Most important, our criteria when selecting or developing
learning content includes ease of use, representation of
diverse populations, availability in multiple languages,
sustainability, and the ability to use on mobile devices.

Learning Resources
Because we have 24-hour a day operations in every time
zone in the United States, it’s critical that team members
and leaders can find and learn what they need, when they
need it. Every full-time employee has 24/7 access to our
LMS which houses a library of digital resources that address
multiple learning styles. Resources include videos, eLearning
modules, podcasts, webinars, book summaries and the list
goes on.
shared, and insights into our future areas of focus were

Team members and managers of people have equal

shown to demonstrate how our work is contributing toward

ownership in driving learning and development. We strive

improved sustainability for Rehrig Pacific and our customers.

to grow our people daily and rely on subject matter experts
to help drive local learning needs. Attention is given to the

RPC Leader

variety of learning styles and learning environments and

Our manager development program, RPCLeader, offers a

accommodations are made where possibly to make the

defined scope and sequence of learning events aligned

learning experience a positive one.

with our guiding principles, mission, vision, values, and core

RPCLeader Program (as of 2021)
Navigate 1

Navigate 2

136

Completed

60%

118

Completed

52%

62

in Process

27%

26

in Process

11%

29

Not Enrolled

13%

83

Not Enrolled

37%

227

Total

227

Total
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COMPANY EVENTS

Community Outreach
One of the core pillars of sustainability and the foundation of the Values at Rehrig Pacific is our People. In 2021, our RPC
Family members volunteered over 100 hours and are having tremendous positive impact in the communities they serve.
The volunteer efforts ranged from donating turkeys at Thanksgiving, to Habitat for Humanity builds, to serving at the Erie
City Mission, to adopting local families for Christmas.
Atlanta: Gwinnett Clean and Beautiful Clean Up

Erie: City Mission

Los Angeles: Habitat for Humanity
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MARKETING

Communications
Sustainability was very prevalent in our social media posts throughout the year. Our marketing and communications
team was able to deliver key messaging that continued to promote our brand and raise awareness about our
sustainability credentials, achievements and future ambitions.
A Year of Shouting Sustainability

Nation’s First Recycling Carts

from the Rooftops

Made from Ocean-Bound Plastic

Will and Derek speaking at the

We were able to build on our

5th Annual ENP Diversity, Equity

proven foundation of co-injected

and Inclusion Conference

roll out carts and were very proud
to introduce the newest family
member Oceancore. What better
way to do this than with the City
of Boston on Earth Day, one of the
most significant days in the sustainability calendar. Boston
launched a new recycling program with 10,000 Oceancore
carts manufactured using 30% PCR and 10% ocean plastics.
Rehrig Pacific was proud to be able to support the City of
Boston advance towards their goal of becoming a Zero
Waste City by 2050.

Sustainability Talks – Waste360
We were invited to record a Sustainability Talks podcast for Waste
360 in May of 2021. This gave us an opportunity to share some of the
work we are doing around recycled content and how important it is
as we strive to make our products and our own footprint even more
sustainable. Waste360 has a network of 90,000 industry executives
& professionals from haulers, recyclers, governmental offices, landfill
owners, & waste generators which gave us a very large potential
audience to share some of our insights.
We were also given the opportunity to participate in Sustainability
Talks, co-located at the WasteExpo conference and trade show in Las Vegas in May, where we shared the stage with
other sustainability and waste experts all aiming to make their businesses more sustainable.
City of Milwaukee/TRP/Dow Partnership
We joined with The Recycling Partnership and we aided the City
of Milwaukee improve their collection and recycling volumes by
an anticipated 10 million pounds. The 18,600 co-injected carts
were manufactured by and delivered from our local Kenosha,
WI plant which resulted in much lower transport costs and CO2
emissions....................yet another sustainable benefit to our customer.
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MARKETING

Communications
National Recycle Day
On November 15 We were very proud to celebrate National
Recycle Day. We used this opportunity to tell our stakeholders that
every day is Recycling Day for Rehrig Pacific as we are a closedloop sustainable manufacturer and solution provider. We shared
that 100% of our core products can be recycled into another
product at the end of their useful life. In doing so, we at Rehrig
Pacific, are leading the way towards the creation of a circular
plastic economy.
Recycling Champion Award
With great thanks to Rodrigo Bernal for nominating Rehrig Pacific,
we were awarded the 2021 Recycling Award for Innovation by
the Florida Department of Environmental Protection & the Florida
Recycling Partnership Foundation. As you can see from this photo,
Rodrigo was just as happy to receive the award as FRP was to
award it to us.

Pollution Prevention Week
During Pollution Prevention Week, The Environmental Protection
Agency (EPA) celebrates practices that reduce or prevent pollution
from being released into the environment prior to recycling,
treatment or disposal. This message and intention aligned so well
with our own circular business model that our brilliant and creative
marketing team created incredible content to support PPW. We
had so much to share about all 4 pillars of our business and the
circular economy model to which they contribute, that we posted
8 days’ worth of content to our LinkedIn channel. Each day told a
different part of the story, culminating in the circular model that is a key element of our capabilities.

Sustainable Brands ‘21 - San Diego
In October, Rehrig Pacific exhibited at our first sustainability
conference, Sustainable Brands in San Diego. We were able to
showcase our Duo lift, Duo pallet and beverage shells to many
consumer packaged goods manufacturers and retailers.
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See a better future.
We hope you have enjoyed reading this report, and learning more about what we have done and where our efforts are
focused. We will continue to share our journey with you and will communicate our longer term goals so you can measure
our progress as we lean into a more sustainable future for our Family, our Company and for our Customers.
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Like to learn more?
info@rehrigpacific.com
rehrigpacific.com/sustainability

Be connected, be updated
linkedin.com/company/rehrig-pacific-company
twitter.com/RehrigPacificCo
facebook.com/RehrigPacificCompany
youtube.com/user/RehrigPacific
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